
iii

entrepreneur
instructor’s manualtable of contents

Tab A	 	 History of the NxLeveL® Training Programs
Tab B	 	 How to Use the NxLeveL® Instructor’s Manual
Tab C		  Program Reporting and Evaluation Requirements
Tab D		  Games, Brain Teasers and Food for Thought

Session	 1.	 Introduction, Overview & Entrepreneurship

Session	 2.	 Planning & Research:  Entrepreneurial 
Essentials

Session	 3.	 Organizational Matters:  Management & Legal 
Structure

Session	 4.	 Marketing—Behind the Scenes:  Analysis & 
Understanding

Session	 5.	 Marketing—On Stage:  Strategies, Tactics & 
Implementation

Session	 6.	 Financial Overview:  Books, Records & Controls

Session	 7.	 Managing Your Money:  Financial Planning, 
Budgets & Assumptions

Session	 8.	 Managing Your Money:  Developing & Using 
Cash Flow Projections

Session	 9.	 Understanding & Using Your Financial 
Statements 

Session	 10.	 Financing Your Business:  Alternative Sources of 
Money

Session	 11.	 The Dealmaking Process:  Negotiating in the 
Real World

Session	 12.	 Your Business Future:  Managing Growth & Plan 
Completion



iv

Project Management
Michael Finnerty, President/CED
NxLeveL® Education Foundation						    
63 East 11400 South #322	
Sandy, Utah  84070			 
Phone: 801.446.6162 or 800.873.9378
Fax: 800.860.0522
E-mail: mikef@nxlevel.org
—OR—
Visit our home page:
http://www.nxlevel.org

Layout & Design
Michele Renée Ledoux, Graphic Designer & Fine Artist 
E-mail:  michele@mledoux.com
http://www.mledoux.com

entrepreneur


