Course Overview

Session #

1. Introduction, Overview & Entrepreneurship

2. Planning and Research:  Entrepreneurial Essentials

3. Organizational Matters:  Management & Legal Structure

4. Marketing( “Behind the Scenes”:  Analysis & Understanding

5. Marketing( “On Stage”:  Strategies, Tactics & Implementation

6. Financial Overview:  Books, Records & Controls

7. Managing Your Money:  Financial Planning, 
Budgets & Assumptions

8. Managing Your Money:  Developing & Using Cash Flow Projections

9. Understanding and Using Your Financial Statements

10. Financing Your Business:  Alternative Sources of Money

11. The Deal Making Process:  Negotiating in the Real World

12. Your Business Future:  Managing Growth & Plan Completion
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Participant Materials

TEXT(NxLeveL® Guide for Entrepreneurs

WORKBOOK(NxLeveL® Business Plan Workbook and Resource Guide

· Session Outlines

· Workbook

· Resource Guide

· Class Handouts

SUPPLEMENTAL HANDOUTS

· Sample Business Plans

· Instructor Handouts

· Other
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Class Agenda

Class Opener

Instructor Topics

Guest Speaker

Break

· Refreshments

· Networking Activity

Work Hour

· Discussion Groups

· Worksheet Activities

· Business Plan Sections
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Expectations & “Ground Rules”

Attendance

· Absenteeism

· Being on time

Participation

· Discussion

· Confidentiality

· Listening

Assignments

· Reading

· Worksheets

· Written Business Plan Sections

· Format

General

· “Safe” environment to test ideas

· Ask questions

· Add “ground rules” as needed
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An Entrepreneur Must Have…

1. Passion

2. Persistence

3. Good Health/ENERGY
4. Creativity/Innovation

5. Independence/Self-reliance

6. Intuition

7. Self-confidence

8. Market Awareness

9. Ability to Accept Challenges

10. “Hard Work” Ethics
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Ongoing Self Assessment

Entrepreneurial…or NOT?


Entrepreneurs




Non-Entrepreneurs
Highly motivated





Motivated by others

Can’t wait to get to work



Monday already…

Lines between work/play blurred


Work is 8 to 5…period.

Energetic, Enthusiastic




Lackadaisical, Ho Hum

Creative






Rigid

Takes prudent risks with capital


Gonna win that lotto soon

Active, Involved





Slug, Disengaged

Well read






Reads only the comics

Well rounded





One dimensional

Inquisitive
Rarely departs from the 

     familiar

Assertive
“It’s not my job”

Industrious…bigger, better, cheaper?

Does things the same old way

Inventive
Does only as told

Shows great initiative
“It’s not my job”

Independent, the lead dog
Runs with the pack

Highly developed leadership skills
Lets someone else direct

Competitive
Unwilling to put it all on

     the line

A doer
A watcher

Enjoys being the boss




Resents the boss

Sees problems as opportunities
Sees opportunities as problems
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Business Expansion Opportunities

Where Do the Ideas Come From?
· Un-met or under-met needs

· Study, read study

· New uses for old things

· New markets(track trends

· Become part of a “virtual corporation”
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The NxLeveL® Business Plan
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