Questions About Business Planning

“What’s in it for me…?”


· Isn’t planning for “big business” only?

· How does planning help management?

· Can’t I hire someone to do this for me?

· How can I know all the answers?

· How often do I have to do this?

· What if I don’t complete the process during class…or ever!?!
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The Role of Planning
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Keys to a Successful Planning Process

· The owner assumes the lead in the process

· The planning process involves everyone in the family and/or business

· The plan reflects reality

· There is a contingency plan for the worst case scenario
· The goals and objectives are achievable and clear
· The plan is flexible
· The plan is reviewed often and revised whenever “reality” dictates
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Ten Reasons to Prepare a Business Plan

· Forces you to look at the whole business

· Focuses attention on important questions

· Helps clarify and communicate your goals and objectives

· Becomes a means of assigning priorities

· Becomes a framework for daily decision-making and better management

· Helps maintain a “proactive” business attitude

· Serves as a benchmark to track performance

· Stimulates development of new/future business opportunities

· Becomes a tool to access capital, acquire business partners, attract employees

· ROAD MAP increases your chance of success
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Overview of “Marketing”

Research

Study the industry…then

study the customer, competition and location.

Analysis

Analyze your research about the industry, customer, competition, and location.

Analyze your “competitive advantage.”

Strategies and Tactics

Determine your best methodologies for getting your goods and service “to market” based on your analysis.


The “P’s of Marketing” that will guide your research, analysis and strategies:

PRODUCT


PRICE

PROMOTION

PLACEMENT

(& PEOPLE !)
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Traditional Marketing Definition

Marketing is a process made up of these distinct functions:

· Determining what people want

· Providing products or services to satisfy the “want”

· Selecting the most effective means of reaching people with information about that product or service

· Developing strategies for Creating the desire for the product or service in people who have not actively expressed their “want”
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Market Research


You must learn…

· Who

· How

· Where

· What

· When

· Why

· How often

· How much
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Research Tools

· Libraries (Public, University/College, Private)

On-line and off-line

· Trade Associations

· Business Periodicals

· State and Federal Resources

· Local Resources (Chambers of Commerce, SBDCs, BICs)

· Professional Research Companies

· NxLeveL® Business Resource Guide

· Studying the Competition

· Surveys (focus groups and interviews)

· Observation

LEARN WHERE THEY ARE…

FIND OUT WHAT THEY PROVIDE!!!
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Drawing Industry Conclusions

· How has the industry developed?

· How do small businesses operate within this industry?

· What are the current growth patterns in the industry?

· What is the industry’s size at present?  What’s projected a year from now?
Five years from now?

· Are there any niche markets that are hot?

· How has, and will, international trade impact your industry?

· How will current and new government regulations impact the industry?

· How will technology impact your industry and the small businesses within it?
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