Why Should You Budget?
· Get to know your business
· Be prepared
· Fuel creativity
· Provide benchmarks

· Uncover bottlenecks

· Coordination

· Involve employees
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What Makes a Good Budgeting System?

· Everyone is involved

· The budgets get used

· Performance is evaluated

· Creates desired behavior

· Allows flexibility

· Assumptions are documented

· Uses what you have
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Sales Forecast Example


Henry’s Appliance Shop
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Cost of Projected Product Units Sold Budget


Henry’s Appliance Shop
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Growth (or Start-up) Expenses
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Financial Worksheets Completed

· Salaries/Wages & Benefits
   (including payroll taxes)
· Outside Services
· Insurance
· Advertising Budget
· Occupancy Expense
· Miscellaneous Expenses
· Sales Forecast
· Cost of Projected Product Units Sold
· Fixed Assets
· Growth (or Start-up) Expenses
· Existing Debt
NxLeveL® Guide for Entrepreneurs(OHD 7-6

Performance Report Example

Henry’s Appliance Shop
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