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Your Business Future:
Managing Growth & Plan Completion

Session Twelve
Date:  

Due:  

Class Opener

Instructor Topics
Managing Growth
• Growing Pains
• Growth Considerations
• Financial Management
• Should You Grow?

 Supply Chain Management
• Understanding Your Supply Chain
• Sourcing and Quality
• Collaboration and Management

Course Evaluation
Break into small groups and discuss the following:

1.  What did you like most about the class?

2.  What did you like least about the class?

3.  Which guest speakers were most effective?  Least effective?

4.  What module would you shorten?  Lengthen?

5.  What module(s) would you like to see added?  Deleted?

6.  What suggestions do you have for Instructor/Facilitator improvement?

7.  What was the most important thing you got out of class?

Break and Graduation—all remaining time.

Learning Objectives
• Examine reasons for growing your business
• Recognize the pitfalls of unmanaged growth
• Gain an understanding of managed growth
• Evaluate your NxLeveL® learning experience
•  Understand financial management
•  Consider supply chain issues


