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Introduction

What is the 
NxLeveL® 
Training 
Network?
The NxLeveL® Tra�n�ng Network, housed 

at the Un�vers�ty of Colorado at Denver, 

�s a group of organ�zat�ons engaged �n 

entrepreneur�al tra�n�ng, �nclud�ng Small 

Bus�ness Development Centers, Chambers 

of Commerce, bus�ness �ncubators, 

Counc�ls and Assoc�at�ons of Government, 

Pr�vate Industry Counc�ls, Plann�ng D�str�cts, 

Commun�ty Development Corporat�ons, 

USDA agenc�es, Nat�ve Amer�can Groups, 

SBA funded tra�n�ng organ�zat�ons, 

Commun�ty Development F�nanc�al 

Inst�tut�ons and loan funds and others.  

The purpose of the network �s to develop 

the best tra�n�ng curr�culums poss�ble, and 

to share best pract�ces among network 

partners, �nclud�ng effect�ve operat�onal, 

fund�ng and management strateg�es.

The NxLeveL® Tra�n�ng Network �s a 

clear�nghouse for many d�verse groups 

�nvolved �n var�ous aspects of ass�st�ng 

bus�nesses and promot�ng commun�ty 

and econom�c development.  The goal of 

the Network �s to share �deas and promote 

the effic�ent use of commun�ty resources 

“Only the educated are free.”

 —Unattributed
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through the bu�ld�ng of effect�ve commun�ty 

networks, wh�le prov�d�ng cost-effect�ve tra�n�ng 

mater�als and help�ng to develop tra�n�ng teams.

NxLeveL® tra�n�ng programs are des�gned to be 

affordable for both the tra�n�ng partner and the 

part�c�pant.  Because the U S WEST Foundat�on 

agreed to underwr�te the cost of the tra�n�ng 

mater�als and donate NxLeveL® copyr�ght profit 

back �nto programs, the cost of these mater�als �s 

half that of other nat�onal entrepreneur�al tra�n�ng 

programs.

The U S WEST Foundat�on, Un�vers�ty of Colorado 

at Denver and the state sponsor�ng coal�t�ons have 

teamed to help entrepreneurs start new bus�nesses 

and reach the next level of success.  We understand 

that a strong base �n small bus�ness bu�lds a strong 

commun�ty, wh�ch furthers our pr�mary goal of 

develop�ng better, more v�able commun�t�es.

NxLeveL® History
Your NxLeveL® course was made poss�ble by 

several part�es. Pr�mary fund�ng for develop�ng the 

NxLeveL® tra�n�ng programs has been prov�ded 

by the U S WEST Foundat�on. Th�s fund�ng allowed 

the Un�vers�ty of Colorado at Denver to create the 

NxLeveL® Tra�n�ng Network, wh�ch �s housed at 

the Un�vers�ty. 

NxLeveL® started w�th the 14 western states 

that made up U S WEST’s operat�ng terr�tory. 

It �s a partnersh�p between the Un�vers�ty and 

var�ous agenc�es to prov�de local tra�n�ng. Wh�le 

the Un�vers�ty prov�des overs�ght and general 

support for the network, each �nstructor prov�des 

local �ns�ght and expert�se cr�t�cal �n mak�ng th�s 

entrepreneur�al tra�n�ng a success.

The NxLeveL® Tra�n�ng Network was founded �n 

1996 on the prem�se that bus�ness tra�n�ng classes 

were �nstrumental �n develop�ng and strengthen�ng 

the small bus�ness base �n the commun�t�es �t 

serves.  Th�s prem�se has proven sound �n over 300 

commun�t�es �n wh�ch NxLeveL®’s local partners 

have fac�l�tated tra�n�ng programs.  These programs 

have tra�ned over 12,000 �nd�v�duals �n 500 classes 

from January 1996 to August 1999.  In these 

classes, an average of 85% of the enrollees fin�shed 

the tra�n�ng and 65% completed a bus�ness plan.

The �mpact of tra�ned part�c�pants �n the commun�ty 

has been profound.  For example, follow-up 

surveys have �nd�cated that for those part�c�pants 

who own a bus�ness, sales �ncreased by 27% 

w�th�n a year of graduat�on and each bus�ness 

tends to, on average, create at least one new job 

�n the commun�ty.  Further, of those graduates not 

�n bus�ness, 40% go on to start new bus�nesses.

As �mpress�ve as these stat�st�cs are, we cont�nued 

to �mprove by l�sten�ng to the comments and 

concerns of the part�c�pants, educators and state 

and commun�ty sponsors who adm�n�ster the 

tra�n�ng.  Most felt that the trad�t�onal “off the shelf” 

entrepreneur�al books do not conta�n mater�al 

spec�fic to the�r success.  They asked for pract�cal 

mater�al that would cover the �ssues entrepreneurs 

face when dec�d�ng to e�ther start bus�nesses or 

grow the�r ex�st�ng ones. 

We l�stened to the comments and concerns of 

the 4,000 �nd�v�duals and 180 �nstructors who 

completed the tra�n�ng and set about to �mprove 

our curr�culum.  F�rst we sought out educators, 

successful entrepreneurs and �nd�v�duals who 

truly were experts �n the�r g�ven fields.  Call�ng on 

th�s group, we developed course mater�als and 

curr�culum based on that collect�ve expert�se, 

and des�gned courses and add�t�onal mater�als 

that were cons�dered v�tal to a small bus�ness 

owner’s success.  The result was the NxLeveL® 

Bus�ness Start-ups Program and the NxLeveL® 

Entrepreneurs Program.  The mater�als are easy 

to use, conven�ently packaged and reflect the 

pract�cal appl�cat�ons sought and tested by many 

thousands of part�c�pants.
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Other NxLeveL® 
entrepreneur training 
programs:
• “T�ll�ng the So�l of Opportun�ty” NxLeveL® 

Gu�de for Agr�cultural Entrepreneurs 

• “Get the Buzz on B�z!” NxLeveL® Gu�de for 

Enterpr�s�ng Youth

What about the NxLeveL® 
for Micro-Entrepreneurs 
Program?
We l�stened to �nd�v�duals throughout our network, 

and found that there was a need for a curr�culum 

that would be easy to understand, but would also 

�ntroduce part�c�pants to  the necessary concepts 

of self-employment.

NxLeveL® began by assembl�ng an exper�enced 

development team. The team members were 

all �nvolved �n m�croenterpr�se tra�n�ng through 

var�ous groups, �nclud�ng SBA-funded women and 

m�nor�ty tra�n�ng organ�zat�ons, bus�ness �ncubators, 

m�croloan funds, Commun�ty Development 

Corporat�ons, and Small Bus�ness Development 

Centers.  The goal was to develop a tra�n�ng 

program that comb�ned the best components of 

a trad�t�onal NxLeveL® program (part�c�pant text, 

workbook, and thorough Instructor ’s Manual) 

w�th elements of successful m�croenterpr�se 

tra�n�ngs held by groups long �nvolved �n th�s 

area.  Of course, the tra�n�ng would culm�nate �n a 

wr�tten plann�ng document: the NxLeveL® M�cro-

Entrepreneur Bus�ness Plan.

The result of th�s effort �s the NxLeveL® program 

Business Plan Basics: NxLeveL® Guide for Micro-

Entrepreneurs.

On behalf of those �nvolved �n develop�ng th�s 

program, we at the NxLeveL® Tra�n�ng Network w�sh 

the program part�c�pants happy explor�ng!

Michael Finnerty, President/CED
NxLeveL® Education Foundation
63 East 11400 South #322
Sandy, Utah  84070  
Phone: 801-446-6162 or 800-873-9378
Fax: 800-860-0522
E-ma�l: m�kef@nxlevel.org
http://www.nxlevel.org

About the Authors
Business Plan Basics: NxLeveL® Guide for Micro-

Entrepreneurs was made poss�ble by the  efforts 

of many �nd�v�duals w�th bus�ness, tra�n�ng, and 

self-employment backgrounds who have shared 

the�r educat�onal and pract�cal exper�ences.  The 

mater�al �s based on the work of more than 20 

authors who contr�buted to the or�g�nal NxLeveL 

Bus�ness Start-Up and Entrepreneur text books.

Editor
Cameron Wold co-founded the NxLeveL Tra�n�ng 

Network. A former commerc�al banker, h�s expert�se 

�ncludes entrepreneur�al tra�n�ng, welfare trans�t�ons, 

and shared-use commerc�al k�tchens. A graduate 

of Amherst College, he holds an MBA from the 

Un�vers�ty of Southern Cal�forn�a, and �s a cand�date 

for a PhD �n educat�on at the Un�vers�ty of Idaho. 

He �s currently a commun�ty resource developer 

at Bo�se State Un�vers�ty.
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