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Questions About 
 Business Planning 

 

♦ Isn’t planning for “big business” 
only? 

♦ How does planning help 
management? 

♦ Can’t I hire someone to do this 
for me? 

♦ How can I know all the answers? 
♦ How often do I have to do this? 
♦ What if I don’t complete the 

process during class? 
♦ What’s in it for me? 
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The Planning Cycle 
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Keys to a Successful 
Planning Process 

 The owner assumes the lead in the 
process 

 The planning process involves 
everyone in the family and business 

 The plan reflects reality 

 There is a contingency plan for the 
worst-case scenario 

 The goals and objectives are 
achievable and clear 

 The plan is flexible 

 The plan is reviewed often, and 
revised when necessary 
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Managing Your Personal 
and Business Goals 

Goals:  Dreams with deadlines 
Objectives:  How you’ll get there 

(The steps to reach the goals, including 
 what, who, when) 

Business goals can be set for 
many parts of your business: 

 Sales volume 
 Number of employees 
 Desired owner compensation 
 Profit 
 Time commitment 
 Other: 
 Other: 
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NxLeveL® Micro-Entrepreneur Business Plan Outline (1) 
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NxLeveL® Micro-Entrepreneur Business Plan Outline (2) 
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